Agenda
Education & Outreach Public Workshop
Flower Garden Banks National Marine Sanctuary

Wednesday., August 15, 2007

9:00-10:30

10:30-12:30

12:30-2:00

2:00-2:30

2:30-3:30

3:30-4:00

History & overview of current education & outreach programs

Where we are in the management plan review process

How the FGBNMS Education & Outreach Plan links to the NMS Education Plan
Explanation of process used during this workshop

Vision, Mission, and Values Review

Lunch - please return promptly!

Public Comment

Exercise: "Back to the Future" - Identify high & low points for the FGBNMS
Education & Outreach program during past 5-10 years

Wrap Up

Thursday, August 16, 2007

9:00-9:15

9:15-11:00

11:00-12:00

12:00-1:30

1:30-3:45

3:45-4:00

Review of yesterday's progress
SWOT analysis: Strengths, Weaknesses, Opportunities, Threats

Envisioning the Future - "Here's what I want to see the sanctuary
Education & Outreach program look like in five or ten years."

Lunch - please return promptly!

Using results of previous day and a half of discussions, outline Education &
Outreach specific goals & objectives, and brainstorm additional action items;
insure priority issues have been addressed:

Boundary Expansion

Fishing Impacts

Enforcement

Visitor Use Impacts

Pollutant Discharge Impacts

Other

oooooo

Wrap Up



